
STRATEGIC ASSESSMENT ACTION PLAN 
 
The following actions were recommended in the SSP Partnership Strategic Assessment and will form the basis of the action plan for 2009 
 

• All of the five set key objectives in the CSP are still relevant and should continue for year two of the plan - agreed 

• Other theft should remain under the Emerging Issues priority and consideration should be given to also monitoring Fraud and Forgery offences - agreed 

• All other crime types should be monitored to ensure that any emerging problems are responded to quickly - agreed 
 

ACTION RECOMMENDATION  AGENCY UPDATE Status 

1 
A public facing summary document to be produced, 
which will be available across the Borough, in Stockton 
News and on www.saferstockton.com 

SBC Comm 
Safety 

COMPLETE ☺ 

2 

A focus on reassurance work to reduce the fear of crime, 
especially for residents living in Thornaby and Central 
Stockton as well as those aged between 16 – 24 years 
and those from the BME community. 

All Partners Meeting arranged for 11th June  

3 

Continue working to reduce the effects of alcohol in the 
nighttime economy via the ThinkB4UDrink campaign 
along with Operation Exodus (dedicated Police presence 
in Stockton Town Centre and directions to leave).  

ThinkB4UDrink 
subgroup 

Ongoing  

4 
Work to secure health data from A&E and NEAS to 
assist with the analysis of Violent Crime in the Borough 

North Tees 
Acute Trust & 
NEAS 

A&E data recording went live on 01/05/09. Data will be 
monitored to assess quality.  

5 
Encourage NOMS to refer into Harbour for both victims 
and perpetrators of domestic violence. 
 

NOMS 
Probation to identify contact to liaise with Community 
Safety  

6 
Consider a bespoke freedom programme to address the 
specific needs of female offenders, including access to 
secure housing, self esteem etc.   

NOMS & 
harbour 

Email sent to GONE to ask for funding  

7 

SSP to continue talks with Cleveland Police in relation to 
the problems that persist with data recording, particularly 
in relation to the DV flag, committed under influence flag, 
committed in licensed premise flag and the occupation, 
ethnicity and address details for suspects and victims. 
 

Scanning & 
Challenge 
Group 

Not yet discussed at S&CG  

8 

Work between Police, Community Safety and DAT 
analysts to try and identify if any further research can be 
done to ascertain what proportion of drug dealers are 
also users. 

Police, DAT, 
SBC Comm 
Safety 

Analysts from Community Safety, Police and DAT to meet 
in August to plan ahead for the next PSA  

 
Appendix A 

http://www.saferstockton.com/


ACTION RECOMMENDATION  AGENCY UPDATE Status 

9 

Police Officers and NES Officers to promote the ASB 
team and the ASB hotline when responding to calls of 
ASB in wards ranked low for incidents reported to the 
ASB team – especially Hardwick, Newtown and 
Roseworth 
 

Police, NES & 
ASB Team 

Community Safety Analyst to ensure that Police inspectors 
and NES supervisors are aware of the under reporting in 
these wards at the appropriate JAG meeting. ASB team to 
ensure more visible presence in these wards.   

 

10 

Continue to work with the Police Standards Unit to 
secure access to IRIS, particularly IRIS intelligence for 
the Community Safety Analyst. 
 

Police 
Discussions awaiting outcome of request from Police 
Standards Unit.   

11 

All outstanding actions from the previous Strategic 
Assessment to be carried over to this years actions, and 
an update to be taken to SSP each quarter with the 
target monitoring report.  
 

 

 
See below for outstanding actions 
 
 
 

11.1 

For juvenile ASB perpetrators their school is listed on 
Flare yet this was not populated enough to perform any 
meaningful analysis. The recording of the school of 
perpetrators should be addressed for preventative work. 

ASB TEAM 

This had been implemented and was working well, however 
a recent upgrade of the FLARE recording system has 
meant that school cannot currently be monitored. When the 
new system went live some of the old data did not get 
carried over including school details and must now be 
manually researched and re-inputted.  

 

11.2 

There was no analysis into the prevalence of gangs. 
There are some known gangs and data in relation to the 
gangs should be considered in future. 
 

ASB TEAM 
POLICE 

This field was also affected by the upgrade of FLARE.   

11.3 

The failure to properly key word the MO field has 
impaired the analysis of the nature of criminal damage. 
This needs to be addressed as damage continues to be 
a large problem and it is not possible glean a full 
understanding of the nature of the problem. 

POLICE 

There has been some improvement, but the many of the 
indicator fields are still incomplete. A pilot scheme is 
running in the Control Room in relation to criminal damage 
where a specific proforma is being completed for each call, 
and this will be monitored to see if any improvements are 
made.  

 

11.4 

This section is not as straightforward as the other crime 
type based priorities so data was slightly limited. There 
was no attempt to look at where youth provision and 
youth work is currently located in the Borough and this 
could be useful for future work 
 

YOUTH 
SERVICES 

There was more YOS data received this strategic period 
but youth work information is still lacking at the moment.    



ACTION RECOMMENDATION  AGENCY UPDATE Status 

11.5 

Data quality issues impeded the analysis of shoplifting 
offences. Given that theft is currently the biggest problem 
is the Borough careful crime recording of all theft 
offences is crucial.   

POLICE 
 

Shoplifting data is still poor, as is the metal thefts data. A 
strategic category has been created in Watson and monthly 
checks on the data to pick out metal thefts are ongoing. 
This is serving as a way round the poor data recording for 
other theft but will not assist with shoplifting. The Priority 
Crime Team (PCT) now researches all shoplifting offences 
and recovers all CCTV, which has increased detections. 
The PCT highlight any new MOs and top 10 offenders.  

 

11.6 
The Shop watch Scheme in Stockton Town Centre was 
not considered in this report. Future reports should 
ensure any data available is gathered and utilised. 

POLICE 
SBC 

Information seems to be one way only with all the 
Neighbourhood Watch, Shop Watch and Pub Watch. No 
information is being received from the schemes back to the 
Police at this time.   

 

 


